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2. Decisions expected

Take note of the report;
Provide guidance where necessary.

1. INTRODUCTION

Stemming from the PAPU Action Plan 2022-2025, the Annual Programme of Activities for the financial year
2024/2025 included the organization of the Digital Financial Services Workshop under the theme: “Fostering
Financial inclusion through Digital Solutions” which was held from 11t to 13" December 2024 at the
PAPU Tower in Arusha, the United Republic of Tanzania.

The Workshop’s main objective was to share knowledge, skills and experiences, benchmark on best
practices as well as appreciate cutting edge tools needed to provide and manage digital financial services.

More specifically, it was aimed at equipping participants with knowledge to, inter alia:

a) Fosterfinancial inclusion by use of digital solutions to better serve the citizenry and connect them
to the diaspora community;

b) Establish mechanisms for how Financial Inclusion can contribute to Regional Integration by
identifying services and remittance corridors;

c) Share experience and benchmark on best practices;

d) Assess the role of stakeholders in assisting members to roll out financial inclusion projects
across the continent.

1.1 Day 1 Proceedings (Summary)
On Day one, two (2) panel discussions were conducted under the sub theme “Financial Inclusion: Strategies

and Technological Developments” which focused on the following topics:
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e The Role of the Post in Driving Financial Inclusion to Promote Socio-economic Development in
the Digital Age;
o Digital Solutions and their Benefits on Postal Financial Inclusion.

The Two Panel discussions conducted as follows:
Panel 1: UPU as the lead Presenter, PAPU as Moderator, DOs (Madagascar, Benin)
Panel 2: Tunisia as Lead Presenter, Amarante Consulting Group, PAYTOTA, Cote d’Ivoire

1.2 Summary of Day 2 Proceedings

On Day two, three (3) presentations discussions were conducted under the sub theme “Digital Solutions
Enhancing Postal Financial Services Access which focused on the following topics:
a) Money Transfer: Role of Postal Operators in Cross Border Transactions;
b) How can the Post be involved in enabling microfinancing solutions/initiatives through Partnership
in Africa?
c) Benchmarking on fostering digital Financial Inclusion via the Post.

The three presentations were composed of the following discussants:
i) Presentation 1: UPU, VISA, Niger, Kenya,
i) Presentation 2: PAYTOTA, UPU, Tanzania, VISA, Botwana (online),
ii) Presentation 3: Zimbabwe, Tunisia, Senegal, Cote D’Ivoire

Day 3 Proceedings (Summary)

On Day three, three (3) panel discussions were conducted under the sub theme “Enablers to Achieving
Financial Inclusion via the Post” which focused on the following topics:

a) Technological innovations as drivers of universal access to basic financial services; ;
b) Capacity building is a key success factor for the delivery of digital postal financial services;

Can Regulatory Interventions make or break the digital financial services delivery?

The three panels were composed of the following discussants:
i) Panel 1: VISA as lead Presenter, BOT, PAYTOTA, TANZANIA;

i) Panel 2: Zambia, UPU, Morocco (online), Tunisia;
i) Panel 3: PAPU as Lead Presenter, Burkina Faso, BOT, UCC, TCRA.

The full report is attached herewith as Annex 1.
2. KEY TAKE-AWAYS

a) Designated Operators request for much more effective assistance and guidance from Regulators,
Central Banks, as well as greater flexibility in the way licenses are granted.

b) It is also conspicuously noted that the regulator's responsibility is to put order and “clean up” the
sector;



e)

It was observed that there is need for change in DO’s attitude towards Regulators: they need to see
regulators as partners (not our enemies) on the path to transformation by abandoning old ways of
doing things and embracing innovation and new technologies, such as Artificial Intelligence.

Be aware of the many strategic advantages such as embracing innovation & new technologies, Al
etc. that FinTech’s can develop in partnership with the Post which it enjoys over other players in the
ecosystem;

There is need to redefine the DO’s position in Society by creating products that meet current and
future requirements.

3. Decisions expected

The Working Group is requested to:

Take note of the report;
Provide guidance where necessary.



Annex 1
PAPU DIGITAL FINANCIAL SERVICES WORKSHOP REPORT 11-13 DECEMBER 2024

PAPU TOWER, ARUSHA, TANZANIATHEME: “FOSTERING FINANCIAL INCLUSION THROUGH
DIGITAL SOLUTIONS”

1. INTRODUCTION

According to Resolution No.09/PAPU/AC/XXXVI/2017 and 04/PAPU/AC/XXXVII/2018 on the
implementation of Digitization and Financial Inclusion Projects to ensure the improvement of financial
services, it was resolved that Member States should exhaust all possible funding sources to facilitate financial
inclusion initiatives. By extension, the resolution urged Member States to implement Financial Inclusion
Projects, including digitization, by using available solutions to facilitate efficient and cost-effective financial
services.

Furthermore, Resolution No.04/PAPU/AC/XXXVIII/2019 on the Implementation of Financial Inclusion
Projects, the Pan African Postal Union (PAPU) Administrative Council, stressed, in part, that Financial
Inclusion is in line with the United Nations Sustainable Development Goal 6 as well as Aspiration 1 of the
African Union Agenda 2063.

Based on the foregoing frameworks, PAPU organized a PAPU Digital Financial Services Workshop on 11t
-13h December 2024 at the PAPU Tower, Arusha, Tanzania under the theme “Fostering Financial
Inclusion Through Digital Solutions”

The overarching objective of this workshop was to ensure that all key stakeholders, namely Governments,
Regulatory Authorities, and Designated Operators, gain a common and comprehensive understanding of the
role of the Post in the provision of postal financial services and the contributions that these services make to
uplift the citizens’ standard of living.

2. OPENING CEREMONY

a) UPU remarks: The UPU representative, in this case Mr Ihab ZAGHLOUL, thanked PAPU for this great
initiative in order to share and discuss the orientations, perspectives and strategies of postal operators
and UPU in the face of Digital Financial Services and their distribution channels.

b) TPC remarks: Mr. Constantine KASESE representing the Postmaster General of Tanzania Postal
Corporation (TPC) delivered his message around the essential points below:
i) There is need for Postal Operators to deliver digital postal financial services that are suitable
and accessible to the population;



i) The interoperability of payment solutions to meet customer needs is key;

i) There is need to strengthen relationships with community through effective bilateral and
multilateral partnerships;

iv) Itis important to embrace sharing experiences and best practices with technical partners;

v) Market segmentation and appropriate support strategies.

c) PAPU’s SG, Dr Sifundo Chief MOYO, Remarks

The PAPU Secretray General, Dr. Sifundo Chief Moyo commenced his remarks by reiterating the overarching
objective of the workshop which was to ensure that all key stakeholders, gain a common and comprehensive
understanding of the role of the Post in the provision of postal financial services and the contributions that
these services make to uplift the standard of living of the citizens. In the same spirit he observed that Digital
Financial Services have dramatically improved access to formal accounts, especially for marginalized and
underbanked communities. To underscore this point, he pointed out that Digital transformation of financial
services results in improved productivity and efficiency by automating manual processes, eliminating paper-
based workflows, and enabling real-time collaboration. By leveraging digital tools and technologies,
Designated Operators can streamline their operations, reduce manually induced errors, and optimize
resource allocation.

He observed however, that although digitization is fast advancing, the reduction in transaction costs, the lack
of adequate infrastructure and systems for the Post and the existing regulations guiding the provision of
financial services continues to be a serious hindrance to the realization of full potential of digitalization of
postal Financial Services.

It was against this realization that PAPU in its wisdom decided to organize the workshop on Digital Financial
Services and offered a full fellowship to one participant from each Member State.

In conclusion, the Secretray General was highly optimistic that the knowledge from this workshop would
trickle down to other members of staff of the Designated Operators who were not present to ensure that all
stakeholders are fully aware of the importance of digitalizing the provision of financial services.

He finally wished all participants a successful workshop.

3. PARTICIPATION

The following DOs participated in the Workshop: Algeria, Benin, Botswana (online), Burkina Faso,
Burundi, Cameroon, Congo (Dem. Rep.), Cote d’Ivoire, Eswatini, Ethiopia, Equatorial Guinea, Ghana,
Kenya, Lesotho, Liberia, Libya , Madagascar, Morrocco (online), Malawi, Mali, Mozambique, Niger,
Nigeria, Senegal, Tanzania, Tunisia, Zambia and Zimbabwe.

The following Partners participated in the Workshop: AfCFTA, AMARANTE CO., BOT, PAYTOTA,
TCRA, UPU, UCC and VISA

Detailed list of participants is attached herewith as Annex 1 to this report.
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4. WORKSHOP PROCEDINGS DAILY PROGRESS OF SESSIONS
4.1 Day 1 Proceedings

On the first day, the work began with a presentation by PAPU to focus on the discussions, reflections and
expectations around the main theme "Financial inclusion: strategies and technological orientations".

The main highlights of the presentation were:
e Money transfers in the African postal network;
o High fees encourage informal channels;
e Status of Digitalization of Postal Services in Africa;
o Analysis of the questionnaire of Digitalization on Postal Services in Africa;
e Workshop expectations and structure.

After the presentation by PAPU, Panel discussions examined the subtheme Financial Inclusion: Strategies
and technological developments by focusing on the following two (2) topics in:

41.1 The Role of the Post in driving Financial Inclusion to Promote Socio-economic Development
in the Digital Age.

Under this topic it was noted that postal operators and their financial subsidiaries rank second only to banks
in terms of contribution to global financial inclusion, well ahead of microfinance institutions, money transfer
institutions, cooperatives and all other financial service providers. Furthermore, more than 90% of the world's
postal operators offer financial services.

Moreover, Smart Posts and mobile technologies are now part of the postal infrastructure portfolio to expand
financial services. However, the Panelists highlighted one important factor associated with the credibility of
partners such as Fin Techs wishing to support postal players in the digitalization of service distribution
channels taking into account the fact that negative experiences have been reported in some countries.

Having assessed the current status of the programme's beneficiaries, the UPU is also urging operators to
approach it in order to benefit more from the FITAF programme.

In addition, the UPU underscored the low attendance of Designated Operators during physical and even
online meetings. The UPU therefore urges Postal Operators to attend these vital meetings.

41.2 Digital solutions and their benefits on Postal Financial Inclusion

From the discussions, panelists stressed the fact that the postal network can unlock significant opportunities
for the digitization of MSMEs by embracing strategic business models that leverage their infrastructure and
reputation as a trusted player.



To improve target management, emphasis was placed on the fact that it is imperative to consider customer
segmentation and adopt appropriate models based on value-added digital services. Moreover, it is vital to
identify seasoned technical and financial partners with a thorough understanding of the postal sector and
develop business plans to ensure profitability. Regional, sub-regional and international entities, as well as
Designated Operators, have worked with or partnered with renowned service providers and FinTechs that
are ready to support the postal sector.

4.2 Day 2 Proceedings

The second day’s proceedings were interspersed with the following three (3) sets of presentations on the
theme: Digital solutions enhancing access to postal financial services.

421 Money transfer: Postal operators in cross-border transactions
The UPU delivered a presentation entitled “Role of Postal Operators in Cross-border Money Transfers”.
This was followed by a presentation by VISA on the topic “Remittance and Disbursement Solutions”.

Lastly, Niger and Kenya presented the Niger Mobile Postal Account solution and the digital payment solution
for financial inclusion, respectively.

Money transfers are the cornerstone of postal financial services, from which other financial services have
emerged in various shapes and sizes. These services can now be accessed via different distribution
channels, such as cash-to-cash, cash-to-wallet, cash-to-account, wallet-to-wallet and account-to-account,
among others.

The major challenge for financial sector regulators is to tackle cash handling. To meet this challenge, it is
vital for payment systems to be interoperable. Solutions offered by partners such as VISA and FinTechs can
be integrated into the postal network, meeting the needs of an increasingly digital customer base.

Nevertheless, the POSTRANSFER brand - a promising UPU initiative - deserves to be enhanced and further
developed. For example, the mobile solution could boost this offering by revising the conditions of access
and the compensation system.

These various tools and solutions implemented by the postal network have the potential to meet people's
cross-border transaction needs more effectively.

4.2.2 How can the Post be involved in enabling microfinancing solutions/initiatives through
Partnership in Africa?

a. The UPU led the discussions on this topic focusing on how the Post can help to promote microfinance
solutions/initiatives through partnerships in Africa. According to the UPU, there are four engagement
models available to postal operators. The models are:

1. Postal intermediary DFS provider (no DFS licence);

2. Postal Co-branded DFS partner (access partner’s DFS licence);
3. Postal licensed DFS provider (DFS licensed provider);

4. Postal digital neo-banking DFS provider (neo-banking licensed).
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However, careful consideration of the choice of partnership is crucial to the success of the chosen model.
Thereafter, the following partners and DOs beefed up the discussions

a) PAYTOTA, who had just formally signed an MoU with which PAPU during this workshop, presented
on the topic: “Transforming post offices into digital hubs: A Route to Preparing for Future” in
alignment with the topic.

b) VISA also showcased their expertise during their presentation, highlighting the benefits of a fruitful
partnership for the postal network in implementing solutions and initiatives;

c) Tanzania Post Corporation (TPC) presented its solution for providing financial services. It is
leveraging partnerships with a range of banks and Mobile Network Operators (MNOs) to extend
these services across its extensive postal network as a branch using partner systems and POS.

d) Botswana Post's presentation offered insights into how to promote microfinance solutions through
partnerships in Africa. The second set of presentations was concluded with VISA, which gave a
presentation focusing on the digitalization of payments and postal services.

In summary, the presentations by Tanzania Postal Corporation (TPC) and Botswana Post highlighted tried
and tested models demonstrating the strong commitment of these postal institutions, constituting a source of
inspiration at multifaceted levels.

Most of the discussions were centered on how to deploy solutions and initiatives. The implementation of
these solutions is conditioned by the model selected and the opportunities offered by the regulatory authority,
particularly with regard to the options with or without an operating license.

4.2.3 Benchmarking on fostering digital Financial Inclusion via the Post

The last series of presentations were made by the following DOs:

a) Zimbabwe on the topic: Benchmarking on how to foster digital financial inclusion through postal
services highlighting on the post insurance product and its impact as well as value creation by post
insurance;

b) Tunisia’s financial inclusion strategy: e-Dinar by Tunisia dwelling on mapping of digital solutions of
the Tunisian post (Electronic Payment Methods, Online payment platforms, Mobile payment
platforms) and Tap On Phone Payment;

c) Senegal presented her Initiatives on African postal financial services stressing on The Postecash
card strategic partnership, The Postpay Wallet (from FITAF), The Postpay Wallet (from FITAF);

d) Céte d'lvoire presented her “Doni-Doni” savings scheme focusing on the benefits for the user of the
micro-saving product and the intervention of the Post Office.

4.3 Day 3 Proceedings



The sub-theme of the final day “Enablers to achieving financial inclusion via the Post”, was interrogated
by three (3) panels as follows:

4.3.1 Technological Innovations as Drivers of Universal Access to Basic Financial Services

Under this topic, it was noted that cutting-edge technologies such as virtual currency, blockchain and
cryptocurrency are increasingly taking over the financial sector, including the postal sector, albeit to a lesser
extent. The partners and DOs below discussed the topic:

a) BOT's' cooperation in e-Commerce in Tanzania is based on payment regulation collaboration
between banks, insurers and TPC;

b) Tunisia Postis interested in blockchain technology and artificial intelligence in order to integrate them
into the solutions it offers. Launch of the international technology card: International Online Payment
System (MPGS?);

c) PAYTOTA is ready to support the “Tourism Super App” service, which simultaneously offers
connectivity for all, the ability to carry out transactions and access to a broad spectrum of digital
financial services.

d) Visa B2B connect is one such solution. Additionally, post offices can adopt blockchain solutions,
albeit with caution, in light of the fact that there is no comprehensive regulation for the time being. A
comprehensive study is currently being undertaken by the UPU This study, entitied BLOCKCHAIN
for a sustainable Postal Future published in 2022, examines how Posts can implement distributed
ledger technologies (DLTs?) in two areas: mail logistics management and financial inclusion through
postal services.

All the discussants stressed the need for Personal Data Protection, cybersecurity and financial literacy should
be borne in mind when using these cutting-edge technologies.

Moreover, currently, for monetary and fiscal stability, which are the main missions of Central Banks, it is
necessary before the effective implementation of cryptocurrency to take into account appropriate measures
on the modes of operation, risk control according to Central Banks, in the case of Tanzania to BOT.

4.3.2 Capacity Building is a Key Success Factor for Delivering Digital Postal Financial Services

The discourse on this topic was centered on the fact that strengthening the financial culture of citizens is an
essential part of the Post's mission. In Tunisia, for example, ambassadors are trained to be competent in
regulations, strategies, product and service as well as in policies. These are mobilized to inform and raise
awareness among the population. Through their efforts, they contribute to a better understanding of financial




issues and to empowering citizens in the management of their resources. Capacity-building and improvement
of operational tools and guides are highly recommended to guarantee the quality of the services offered and
ensure a sustainable and effective transformation.

However, the solutions proposed must be carefully tailored to the segmentation of the customer base. It is
therefore important to set aside an appropriate budget to be able to reach as many customers as possible.
Moreover, distribution channels must be clearly defined to optimize access to services by making Digital
Transformation the Strategic Pillar by ensuring that digital financial services that are offered are inclusive,
affordable, secure and easily accessible to all, establishing partnerships with FinTechs where necessary.

In the same vein, there is need to adopt a methodology based on a customer-centric approach with digital
teaching aids enabling us to gain a better understanding of our customers and their needs. This methodology
will assist in creating solutions tailored to the needs of marginalized populations by leveraging emerging
technologies and strategic partnerships.

4.3.3 Can Regulatory Interventions Make or Mar Digital Financial Services Delivery?

Digital financial control instruments include regulations and directives, licenses and authorizations, capital
requirements and prudential standards, supervision and monitoring, and the imposition of sanctions. Thus,
the challenges faced by Postal Operators in implementing digital financial services include outdated or strict
regulations, difficulty in obtaining a license, regulatory fragmentation and lack of interoperability standards.

However, TCRA* has a platform to encourage innovators in digital solutions, offering them facilities until they
reach a level of maturity. This is an enabling policy to stimulate technological advances and innovations by
young people.

According to BOT, the key success factors are: awareness, education, but also energy, connectivity,
equipment and end-to-end innovation.

4. KEY TAKEAWAYS

Designated Operators are calling for much more effective assistance and guidance, as well as greater
flexibility in the way licenses are granted. It is also noted that the regulator's responsibility is to put order and
‘clean up” the sector for efficiency and effectiveness in the provision of Postal Financial Services

Moreover, there is need for attitude change towards regulators by ensuring that regulators are seen as
partners (not our enemies) on the path to transformation. This entails abandoning old ways of doing things
and embracing innovation and new technologies, such as artificial intelligence.
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There is need to be aware of the many strategic advantages such as embracing innovation & new
technologies, e.g. Al etc. that FinTech’s can develop in partnership with the Post enjoys over other players
in the ecosystem,;

Itis imperative that the Posts position in society is redefined by creating products that meet current and future
requirements.

5. PRESENTATIONS
All presentations can be accessed on the link below:

https://drive.google.com/file/d/1y58yu3ySX3D94eLvémRUZfvDMqSbpdPB/view?usp=sharing

6. CONCLUSION

From the evaluation that was conducted through a questionnaire that was administered at the end of the
Workshop, the responses showed that the event was a resounding success.

Annex 2 to this report illustrates the detailed scores under each pillar.
General feedback from the facilitators as well as participants was also very positive throughout the Workshop.

PAPU Management and staff at the General Secretariat are highly applauded for their unwavering support
before and during the Workshop. This will ever remain on record and we do not take this gesture for granted.
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MEMBER STATES

INSPECTEUR CENTRAL 2913 21 723
1.| ALGERIA MR DAHLAL BOUBAKEUR | MINISTERE DES POSTES, DES | = b.dahlal@mpt.gov.dz
TELECOMM
MR DOSSOU +229 95 459
DIRECTEUR POSTEFINANCES
2.| BENIN YOVO/KOKOU WILLIAM BENIN 792/+229 wdossouyovo@lapostebj
GHISLAIN 0195 459 792
DIRECTEUR GENERAL DE LA
BURKINA CTEUR G +22670209 | .
3. FASO MR IBRAHIM SABA POSTE BURKINA FASO (LA 260 ibrahim.saba@Ilaposte.bf
POSTE BF)
DIRECTEUR ADMINISTRATIF | "'
4.| BURUNDI MS SOLANGE MURERWA ET FINANCIER REGIE 799 solangemurerwa2007 @gmail.com
NATIONALE DES POSTES
CHEF DE SERVICE DU
MR ATEBA MFONO 237 677 045
5.| CAMEROON ETIENNE BERTRAND DEVELOPPEMENT DES ;99 atebamfonobertrand @yahoo.fr
PRODUITS FINANCIERS
| conGo MR LUVUADIO BENGO CHEF DES PROJETS DES FU3BIIIZ | sented
| (DEM.REP,) | BELLOU SERVICES FINANCIERS 330 ' -
| conGo MUYEMBE SABULONI SERVICE UNIVERSEL ET +UBBIS2T | ot soued
| (DEM.REP,) |JOSEPH ECONOMIE POSTALE /ARPTC | 449 Joseplmuy PLLEOUY.
MR LANDJI
COTE RESPONSABLE MONETIQUEA | +225 757 097
8. D'IVOIRE MEPHIBOSCHETH LA POSTE Q 139 stephane.landji@laposte.ci
STEPHANE
MR MUSAWENKOSI RETAIL AND E-SERVICES +268 24 052
9, co.
ESWATINL s AMUEL DUBE MANAGER ESWATINI PTC 164 musadube@spleco.sz
+251910 335 , _
1d ETHIOPIA | MR DEMISSE SURAFEL | ETHIPIAN POSTAL SERVICE surafel.minaleshewa@ethio.post

047
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EQUAT MR ESIMI ALOGO +240 555 352
11 imial il.
GUINEA NEMESIO ACCOUNTING ASSISTANT 263 esimialogo@gmail.com
MR JOSEPH BENJAMIN HEAD FINANCIAL SERVICES . s
12 . . .
GHANA AIKINS GHANA POST COMPANY LTD +244 642 260 | joseph.aikins@ghanapost.com.gh
ENERAL MANAGER/PAYMENT
MS JOAN JEPCHIRCHIR G GER/ +254 722 983 } i
13 KENYA TOROITICH SERVICES, POSTAL 824 jtoroitich@posta.co.ke
CORPORATION OF KENYA
COMMUNICATIONS AUTHORITY | +254 768 038
14 i .20.
KENYA BETTY CHEPKOSGEI OF KENYA 022 chepkosgei@ca.go.ke
MMUNICATI AUTHORITY 25472392
15 KENYA MICHAEL GITHIGA co UNIC ONS AUTHO +254 723929 githigam@gmail.com; githiga@ca.go.ke;
OF KENYA 482
MS TIEHI MOHAPI DIRECTOR OPERATIONS +266 58 949
14 LESOTHO tiehi.mohapi@gov.l
JULEAH LESOTHO POSTAL SERVICES 523 1EALMORAPIEEOV.SS
MR HON. EMMANUEL ASSISTANT MINISTER OF +231776 437
17 i il.
LIBERIA FRED POSTAL OPERATIONS 997 diacream85@gmail.com
MR ABUBAKER +218 914 843
18 . i .
LIBYA MEHEMED S GANA IT MANAGER LIBYA POST 336 a.gana@libyapostly
19 MADAGASCA | MS RANDRIAMELSON EP DIRECTEUR DES OPERATIONS +261 340 099 dir of@paositramalagasy.m
R MOUHAMED MYRNA FINANCIERES 080 P £dsy.me
HEAD OF RETAIL AND +265 888 855
20 ie. i .
MALAWI MR HENZIE HOLLA FINANCIAL SERVICES 915 henzie.holla@malawipost.post
DIRECTRICE DE +223 66 750
21 i .thi .
MALI MS ABIBATOU THIAM POSTEFINANCES MALI 679 abibatou.thiam@laposte.ml
MS WACHAVE
22 EAOZAMBIQU CHIBESAKUNDA TANIA ggi?&LRDEPARTMENT ;2}?3 827070 tchibesakunda@incm.gov.mz
ACUCENA CHICOCO
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MOZAMBIQU 258 842
23 E Q MR MAZUVA, DIONISI FINANCIAL DEPARTMENT 177451 dmazuva@incm.gov.mz
DEPARTMENT OF
MOZAMBIQU | MRS NHATXAMANA, +258 874 426 . .
24 E YOLANDA INTERNATIONAL 700 ynihatxamana@incm.gov.mz
COORPERATION
23 NIGER MR SOUMANA MOUSSA CHEF SERVICE SOLUTIONS +227 98 340 soumana-moussa boubacar@nigerposte ne
= . .
BOUBACAR DIGITALES NIGER POST 699 sowmanazmoussa boubacar@nizerpostene
24 NIGERIA MR IBRAHIMA GENERAL MANAGER, NIPOST +2348035353 f . "
gm.fs@nipost.gov.ng
ABDULLAHI BABATUNDE | FINANCIAL SERVICES 649 SEHIPOSLEQY.
DIRECTEUR DES TRANSFERTS +221 772570
27 SENEGAL MR SEYD DIAKHATE .diakh .
SENEG S ou ET DE LA MONETIQUE 035 seydou.diakhate@sn.post
RASHID MOHAMED +2557794822
28 TANZANIA AHMAD TPC 73 ahmad.rashid@posta.co.tz
DOMINIKI FREDY +2557653549
29 niki. . iliano.co.
TANZANIA MWAKIONYERA MINISTRY 95 dominiki.mwakionyera@mawasiliano.go.tz
2557543938
30 TANZANIA DOROSELA RUGAIYAMU MINISTRY 15 dorosela.rugaivamu@mawasiliano.go.tz
2557556294
31 TANZANIA JOSEPH ZEBEDAYO TCRA ;4 joseph.zebedayo@tcra.co.tz
255 784 996
32 TANZANIA CECILIA S. MKOBA TCRA ;00 Cecilia.mkoba@tcra.go.tz
33 TANZANIA CONSTANTINE KASESE TPC ;(2)25 713702 constantine.kasese@posta.co.tz
DIRECTEUR DU CENTRE +216 99 234
34 TUNISIA MR JAMEL ABDELJAOUED | MONETIQUE A LA POSTE 090 jamel.abdeljaoued@tnpost.tn
TUNISIENNE
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MR DR WAISWA ABUDU

+256 704 888

35 UGANDA SALLAM UcCC 862 awaiswa@ucc.co.ug
POSTMASTER GENERAL
. . y
36 ZAMBIA MR MAULE NORMAN ZIAMBIA POSTAL SERVICES ;:0 212613 p—ggaj—p—‘n“;m fﬁ‘:l ‘I)St Con;fm oz
. .
CORPORATION ormanmaule@zampost.com.z
37 ZIMBABWE MR MAXWELL NEKENDE POSTMASTER GENERAL +263 772737 maxwell.chitendeni@postoffice.co.zw
CHITENDENI ZIMPOST 372 : D =
MR MUVENGWA +263 772100
38 ZIMBABWE MARUMAHOKO GRUMA 877 marumahokom@gruma.co.zw
TENDAI RICHARD +263 712 665
39 ZIMBABWE RUMA hhire2004 il.
\'\ MATANHIRE GRU 695 tmatahhire2004 @gmail.com
PARTNERS
AFCFTA MR ADETOLA ONAYEMI SENIOR DIGITAL TRADE +234705 610 .
40 2402 adetolaov@gmail.com
(DDCP) VICTOR ADVISOR
MRS SAHANA ARUN PARTNER AND MANAGING +971 551
41 AMARANTE KUMAR DIRECTOR 058876 sahana@amaranteconsulting.com
BANK OF DR EMMANUEL +255 754 422
42 bot.go.t
TANZANIA MUNGONGO SENIOR PRINCIPAL ECONOMIST 804 emmmuyo@bot.go.tz
2567797350
43 PAYTOTA MR ERASMUS OKURUT PAYTOTA ;;2 erasmus@paytota.com
PROGRAMME MANAGER,
FINANCIAL INCLUSION
44 ihab.ZAGHLOUL .int
UPU MR IHAB ZAGHLOUL DIRECTORATE OF POLICY, iha @upu.in
REGULATION AND MARKET
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COORDINATOR POSTAL

FINANCIAL SERVICES
4 DukelskiyS .int
5 UPU MR SERGEY DUKELSKIY ASSISTANT SECRETARY ukelskiyS@upu.in
POSTAL OPERATIONS COUNCIL
44 VISA MR STANLEY CHIEDZIE VISA/DIRECTOR SOLUTIONS +234 astanley @visa.com
ANETOH ARCHITECT SSA 8061687485 YEIa.
254111981
47 VISA MS NELLY ACHULY VISA ;4; o8 nachulu@visa.com
MS PYLLIS KAMAU +254 724 733
4 isa.
g VISA ASWELL VISA 994 pkamau@visa.com
PAN AFRICAN POSTAL UNION
255682717
49 PAPU DR SIFUNDO CHIEF MOYO | PAPU ;78 sg@papu.co.tz
as apu.co.tz
=d pAPU MRS JESSICA HOPE PAPU +255 694 267
SSENGOOBA 461
255696 217
51 PAPU MR ABDOULAYE NIANG PAPU ;94 fid@papu.co.tz
MR NATHAN +255 784 865
52 .CO.
PAPU MKANDAWIRE PAPU 834 gs@papu.co.tz
255 679 886
53 PAPU MRS HILLARIA MAZENGE | PAPU ;94 gso@papu.co.tz
af@papu.co.tz
54 PAPU MR MICHAEL ONYEZEWE | PAPU 255786 827
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Annex 2
ASSESSMENT REPORT OF THE DIGITAL FINANCIAL SERVICES (DFS) WORKSHOP

Following the workshop, an online questionnaire was administered to the participants in order to evaluate the
preparation, organization and competition of the workshop. The questionnaire was administered for a seven days
period from 18t to 24t December 2024. Twenty (20) responses were received and recorded, the results of which are
presented in the tables below.

i.Overall organization of the Event

OVERALL ORGANIZATION OF THE EVENT / ORGANISATION GENERAL DE L'EVENEMENT EXC  |SAT  [AV/PAS[UNSAT
Reception at airport / Accueil a I'aéroport 75% 15%|  10% 0%
Transport to Arusha / Transport vers |a ville d’Arusha 70% 25% 5% 0%
Transport between hotel and meeting venue / Transport vers le/du lieu de réunion 50% 35% 5%|  10%
Accommodation (hotel room, staff, etc...) / Hébergement (chambre, personnel de I'hotel etc.) 25% 50%|  20% 5%
Online registration / Inscription en ligne 45% 50% 5% 0%
Registration of delegates at meeting venue / Enregistrement des délégués au lieu de la réunion 60% 30%|  10%| 0%
Background/Practical Information on the Workshop / Information sur la tenue de I'atelier 35% 60% 5% 0%

51%|  38% % 2%
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HEXC MSAT ' AV/PAS B UNSAT

Regarding the general organization of the event, out of the 20 responses received, 51% considered the organization
excellent, 38% were satisfied against 2% dissatisfied. 9% considered the organization of the event passable.

In addition, the following suggestions were noted:

e Not much to add here but | think transportation from the hotel to the workshop should be available even for
none sponsored members, because is tough to deal with when you are new in the city;

e Earlier engagements with event partners on interventions to better align and connect all themes and
messages will be great;

e Plan arecreational activity between participants outside the workshop;

e | would recommend to PAPU that the transport from the airport be more relax and not speeding because of
the many speed breakers, the driver should take it slow when leaving the airport;

e | suggest that the transportation from hotel to the meeting hall, should be for every participant because the
city, people, currency might be tough to deal with;

e | suggest that the possibility be given to have information on the progress of the workshop and the various
communications directly through a WhatsApp group.

ii.Workshop structure
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WWORKSHOP STRUCTURE / DEROULEMENT DE L'ATELIER, EXC [SAT  |AV/PAS|UNSAT
Arrangement of Conference Hall (Intemet, cleanliness, layout, etc.) / Aménagement de Ia salle de conférence (Intemet, propreté, disposition etc) 0% 2% 5% 0%
Were the presentations and information provided clearly articulated? / Les objectifs de I'atelier ont-ils été clairs ? 50%  50%| 0% 0%
Did the Workshop meet your expectations? / Les présentations et les informations étaient-elles claires ? 0% 5% 0% 0%
Relevance of deliberations / Pertinence des débats A0%  60% 0% 0%
Did the presenters/panellists meet your expectations? | Performance des présentateurs /panelistes W% 60% 0% 0%
Do you think the Workshop was useful to your organization? | Pensez-vous cet atelier vous sera utile pour votre organisation ? 0% 30%| 0% 0%
Will the Workshop be useful to you in your career? / Pensez-vous cet ateliervous sera utile dans votre parcourt professionnel ? o0%  A40% 0% 0%
How did you find the language interpretation? / La qualité de I'Interprétation 0% 5% 0% 0%
How did you find the sound quality (public address system]? / La qualité de Ia Sonorisation 5% 4% 0% 0%
Length of meetings / Durée des travaux 15%  80% S 0%
How did you find the tea/coffee and lunch breaks / Qualité des pauses café et pauses déjeuner %[ 0% 15% 0%

8% S0 26 0%

WORKSHOP STRUCTURE / DEROULEMENT DE L’ATELIER.
How did you find the tea/coffee and lunch breaks / Qualité des... - 50%
How did you find the sound quality (public address system)? /... i 45%— S50 5%
Will the Workshop be useful to you in your career? / Pensez-... 40% 55%60%
Did the presenters/panellists meet your expectations? /.. - o oo | OF
Did the Workshop meet your expectations? / Les... ke 55%60%
Arrangement of Conference Hall (Internet, cleanliness, layout,... 259 50% 20%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B UNSAT = AV/PAS ESAT mEXC

In terms of the structure of the workshop, 48% of the responses indicated that it was excellent while 50% of the
participants indicated that they were satisfied with the workshop strucrure. Finally, only 2% of the participants scored

as average.

iii.Strengths of the workshop (Excerpts from participants)

The workshop was well-organized, the respect and consideration given to all the participants, the knowledge
and expertise received from organizers and others members, and the value that this kind of event brings was
good;

The Workshop was very informative on the future of digital transformation for the posts considering how the
sector progressing. It was very important to learn how others are doing and tap into the experiences;

The Workshop offered an opportunity for benchmarking and learning from each other. It was a very good
initiative that allowed participants to learn and collaborate with other members;

Even though it was my first time, for me, the workshop was completely success. And there are a lot of strength
like the level of organization itself, the appropriate time management, the knowledge and experience given to
us participants and the overall development of the even;

Sharing a lot of information and experience from various countries and the quality of the different speakers is
a very remarkable element.

iv.Weaknesses of the workshop (Excerpts from participants)
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The workshop was very good overall but with more time allowed for intervention alignments before the event
could make the engagements stronger and more beneficial for the audience;

No clear visibility on the UPU's commitment to the development of digital solutions that posts will be able to
use given the high cost of investments resulting from the partnership with Fin Techs;

the tables were a little tight to facilitate passage, absence of the French version of the documents;
Challenges with connection for online participants;

Timelines was a bit inadequate for some presenters, too many presenters per day;

Failure to create a WhatsApp group to further facilitate exchanges between participants.

Communications could have been shared during the seminar and translated into French.

v.Recommendations & Proposals from Participants (Excerpts from Participants)

| think those presents workshop should be more often because it brings more interaction between participants,
the knowledge and experience are well delivered and received;

| would propose each member country to attach timelines of implementing some of the digital plans especially
to start piloting some of the digital financial channels phase by which will encourage other member countries;
Organize several same workshops, La présence des techniciens du CTP est vivement recommandg;

If we had more time to prepare in advance before the workshop, | would have suggested that workshop could
have a number of breakup sessions formed of different member groups to validate and discuss amongst
themselves a financial inclusion thematic topic and to present their findings on the topic to the attendees. This
delivers better interactions amongst member countries on prospect important different topics that will benefit
the postal network members. However, well done on a great event. Resource persons should endeavor to be
punctual;

My recommendation is that after the training or workshop, we should have at least one person carrying us to
the market and or showing us around instead of us just going with the driver all alone;

Considering the packed schedule, the circulation of presentations to delegates a day before the presentations
is recommended,;

| don't know what is the frequency this particular workshop occurs but | think it should be more often because
this physical interactions and share of expertise bring side to side;

There is need to intercede on behalf of the Designated Postal Operators with Central Banks to promote
cooperations between the two;

The topic of financial inclusion is of great importance for the future of the posts, therefore encouraging
restricted unions and area work in view of similarities in practice;

UPU and PAPU are further increasing work on these inclusion issues and are establishing the framework and
encouraging partnerships between designated operators moving in this direction.
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