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WORK PROGRAMME  

43RD ORDINARY SESSION OF THE PAN AFRICAN POSTAL UNION ADMINISTRATIVE COUNCIL  

(DRAFT) 

 
 

1. Subject  

• Adoption of the 43RD Administrative Council 

Work Programme 

 

References/Paragraphs 
 
Rules of Procedure of the Administrative 

Council  

 
 
 

2. Decision expected 
 

• Consider and adopt the Work Programme 
 

 

 

  



DAY ONE:  24th JUNE, 2025 

PLENARY 

Agenda 

item No. 

TIME (GMT) ACTIVITIES REMARKS 

1.   

05:00-07:30 

Registration of Delegates  

2.  Official Opening Ceremony  Open session 
 

3.  

07:30-10:00   

Meeting of Heads of Delegation of the PAPU Administrative 

Council Members 

Closed session 

4.  Remarks by the Chairperson  

Remarks by the Secretary General 

Open session 

5.  Confirmation of Quorum 

PAPU/AC/XLIII/2025 - Doc No. 01 

Open session 

6.  Election and Installation of the Bureau Open session 

7.  Remarks by the Incoming Chairperson Open session 

8.  Adoption of the Agenda and Work Programme 

PAPU/AC/XLIII/2025 - Doc No. 02 

Open session 

9.  Goodwill Messages from Partners 

PAPU/AC/XLIII/2025 - Doc No. 03 

 

10.  Report of the Chairman of the Administrative Council 

PAPU/AC/XLIII/2025 - Doc No. 04 

Open session 

11.  Consider and adopt the Report on Implementation of 
Resolutions and Decisions of the 42nd Administrative Council 
Ordinary Session 

PAPU/AC/XLIII/2025 - Doc No. 05 

 

 

12.  

Matters arising from the 42nd ordinary session of the 

Administrative Council: Report presented by the General 

Secretariat 

PAPU/AC/XLIII/2025 - Doc No. 06 

• UPU Matters 

Open session 



 

- Update on Congress preparations 

13.  

 

Signing of Memoranda: 

 

Open session 

 10:00-11:00  LUNCH  

14.  

 

Consider and adopt the Annual Report on the Activities of the 

General Secretariat of the Union for the 2024/2025 period 

PAPU/AC/XLIII/2025 - Doc No. 07 

Open session 

DAY TWO 25TH JUNE, 2025 

15.   

 

 

06:00-10:00  

Consideration and Adoption of Technical and Administrative 
Committee Reports, Recommendations, and Forums’ Reports 
 
a) Committee 1: Operations and Technology 

PAPU/AC/XLIII/2025 - Doc No.  08 

b) Committee 3: Policy and Regulation 

PAPU/AC/XLIII/2025 - Doc No.  10 

c) Committee 4: Strategy 
PAPU/AC/XLIII/2025 - Doc No.  11 

d) African Postal CEO’s Forum 
PAPU/AC/XLIII/2025 - Doc No. 12 

e) African Postal Regulator’s Forum 
PAPU/AC/XLIII/2025 - Doc No.13 
 

Open session 

 10:00-11:00 LUNCH  

16.  

 

Consideration and Adoption of the Finance and Administration 

Committee Report and Recommendations 

PAPU/AC/XLIII/2025 - Doc No. 09 

 

 

17.  

 

 

 

Date and Venue of the 44th PAPU Ordinary Administrative 

Council Session 

Open session 

 

18.  

Any Other Business  Open session 



 
 

19.  15:00-16:00  Consideration and Adoption of the 43rd AC Ordinary Session 

Decisions, Resolutions, and Recommendations 

Open session 

 

 

20.  

Closing Session 

• Final communiqué 

• Vote of Thanks 

Open session 


