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STRATEGY COMMITTEE
19™H JUNE 2024, ARUSHA, TANZANIA

DRAFT AGENDA
BUREAU
CHAIRPERSON - TUNISIA
1st VICE CHAIRPERSON - UGANDA
2n VICE CHAIRPERSON - BURKINA FASO
RAPPORTEUR: - NAMIBIA
SECRETARIAT - GENERAL SECRETARIAT
WORKING HOURS
MORNING: 06:00-10:00 (GMT)
LUNCH BREAK: 10:00-11-00 (GMT)

AFTERNOON: 11:00-14:00 (GMT)



19™ JUNE 2024

Opening remarks:
- Chairperson

- Secretary General

Adoption of the Agenda
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Strategy Review and Priorities
a) Progress Report of the Programme of Activities of
the Strategy Committee 2024-2025 - General
Secretariat
b) PAPU Future Strategy 2026-2030: Strategic

Priorities and Interventions
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Investments and Projects Working Group

a) Working Group Report - Chairperson (Botswana)
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Disaster and Risk Management Working Group

Working Group Report - Chairperson (South Africa)
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Way forward on the former Opening of UPU to Wider
Postal Sector Players

PAPU Task Force Report — Chairperson (Cameroon)
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Information Communication Technology

a) Report on General Secretariat ICT Issues
- General Secretariat
b) Update on the PAPU ICT Capacity Building Centre

- General Secretariat
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Strategy Committee Draft Annual Action Plan 2025-2026
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Date and venue of the next meeting

10.

Any Other Business (AOB)

1.

Adoption of the Committee Report

12.

Closing




